Pre Bid Queries Response

Tender Name: Project Management Service ODSSP Phase-1V- TPCODL TENDER NIT No.: TPCODL/P&S/1000000340/22-23

Detailed in TPCODL document and reference

Sl no. VENDOR Queries TPCODL Response
Document No / Clause No / Page No
SCOPE OF WORK AND SERVICE LEVEL AGREEMENT . . . . .
BA being consultant cannot do liasoning based on our internal policy. BA . . L
Page-23 N s A Tender clause Stands as mentioned in tender (provision
1 s . request you to put laisoning in Contractor's scope. However, Bidder shall L )
v. Liaise with local, state and central government rovide full technical support to contractor or TPCODL for the approvals of Liasoin officer on behalf of TPCODL )
vide fu i u Vi
agencies on behalf of the TPCODL. P PP PP
SERVICE LEVEL AGREEMENGT/ DELIVERABLES BY PMA,
page-34:
To liaise with the BA for the review of the BOQ, if . . . . .
R . 5 BA being consultant cannot do liasoning based on our internal policy. We
required, of the work order with reference to site R ,
2 . ) . o request you to put laisoning in Contractor's scope. However, BA shall Tender clause Stands
condition and submit the deviation to BOQ within 30 rovide full technical support to contractor or TPCODL for the approvals
DAYS of the date of the work order. In doing so PMA provide fu : upp pprov
shall ensure the objective of economy, efficiency, cost
saving , quality etc
Request you to provide the qualifications and role of Liasoning officer. BA
MINIMUM EXECUTIVE MANPOWER STRUCTURE OF X X R K . . . : .
3 PMA IN TPCODL. page3?: being consultant cannot do liasoning based on our internal policy. We Bidder has to provide suitable responsible person to take
Liaison Officer » Pagess: request you to put laisoning in Contractor's scope. However, BA shall up the assignment.
iai i
provide full technical support to contractor or TPCODL for the approvals
ii. PMA’s Establishment
Page-20
PMA shall have one Central Office at Bhubaneswar
adequately equipped with manpower, Furniture, Request TPCODL to provide the office in Bhubaneswar and at respective
4 . ) . . . Tender clause Stands
Fixtures, Vehicles & Machine headed by one Project site.
Manager who shall be responsible for the overall
implementation of the project. Project Manager will
report to Head Projects, TPCODL
5 General Kindly let us know the Project Cost The same can't b e disclosed due to internal policy
6 General Kindly let us know the Budget of the PMC services The same can't b e disclosed due to internal policy
7 Kindly let us know if any factory inspection is in PMC scope. IN case of yes, | Pre-dispatch inspection at factory is not in the scope of
General kindly quantify the no. of Visit will be required PMA
ii. PMA’s Establishment
Page-20
8 The Central office shall have One Project Manager, Two |Request TPCODL to allow Design Engineer to work from their Home office, |All the executive will be based at Bhubaneswar central

(2nos) Asst. Project Manager, one Design Engineer
(Electrical), One Design Engineer (Civil), and One no of
Liaison Officers. All the Executives posted at Central
Office will report to Project Manager of PMA

but shall visit as and when require based on the project need

office of PMA except those are deployed at TPCODL site.
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