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1
Annexure-I
(Page-16 of 33)

Electrical site supervisor has been indicated as 27 nos. No Project 
Manager has been indicated. Accordingly we are considering 27 nos.  
Electrical site supervisors only. TPCODL to confirm the requirement of 
manpower.

No need of Project Manager.

2
General scope of work
(Page 20 of 33)

Whether Bill certification work is in the scope of PMA or not?. If so, 1 no. 
Finance executive shall be included in the manpower requirement.  
TPCODL to clarify & confirm the same.

No need to verify the Bill by Site Engineer. Only  JMC 
will be done by Site engineer whenever required.

3
Project Profile
(Page 18 of 33)

Volume of work of the project i.e nos.  of substations, lines etc. are not 
indicated in the tender. The same may please be indicated.

Site engineer will be deployed in PAN TPCODL area 
for supervise the on going work as per  
requirement.

4 Performance Bank Guarantee (Page 13 of 33)
CPBG is indicated 5% of RO value, may be considered as 3 % as Govt. per 
Odisha guidelines issued dated 18.03.2021 TPCODL to confirm.

Tender caluse stand 

5

Page 18 of 33 2.i(PMA'S Staff Personnel)

The Project Manager of PMA is required to present himself in all review 
meetings as and when scheduled by the TPCODL with relevant information.

The bid has mentioned about site electrical supervisor where as in the 
page mentioned it is talking about Project Manager who shall physical 
attend the meeting with TPCODL.Please clarify if a Project Manager will 
be considered for this project or not..

No need of Project Manager

6
Page 18 of 33 2.ii(PMA’s Establishment:)
PMA shall have one office at Odisha preferable in TPCODL area

As there is the mentioned about office, please clarify if any specific 
infrastructure or services to be considered.

Office in TPCODL locality /Odisha will be required 
for smooth communication and BA compliance 
regarding their engineers. If BA have already 
established their office in TPCODL Area/Odisha, no 
need of new estbalishment.

7

Page 20 of 33 Civil Structural Works.
(i)Check concrete work including form work, staging, reinforcement, placing 
inserts, anchor bolts, curing, taking out cubes for testing and certifying the 
acceptability of concrete work.(ii) Quality inspection and testing of various 
civil engineering materials brought by Contractors. (iii)Ensure correctness of 
Contractors work during lay out and fixing of levels of all structures and 
foundations, roads, drains, pipelines, etc.(iv))Check layout, levels, 
dimensions, etc.

There is no mentioned civil engineer in the tender where as a lot of civil 
engineering activities are there in the scope.Please clarify if the civil 
engineers are to be considered for this project or not.

Civil engineer will not required.

8

Page 21 of 33 SLA

SERVICE LEVEL AGREEMENGT/ DELIVERABLES BY PMA IN RESPECT OF EACH 
WORK CONTRACT UNDER THIS SEGMENT:

It may not be feasible for the site supervisor to comply the various 
procedure and other work like review of BOQ,work break down structure 
and coordination procedure manual.Keeping in view their profile & 
location of work,the activities will need more experience 
personnel.Please clarify wheather such personnel to be considered or not 
.

As per tender norms.

Tender for Providing Project Management Service for supervision and monitoring of different projects in TPCODL

TPCODL TENDER  NIT No.: TPCODL/P&S/1000000581/2023-24
Pre Bid Queries Response

Page 1 of 1


